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Linking developing-world entrepreneurs with investors:
Creating a marketing strategy and campaign for non-profit
‘microfinance investments

Abstract

The ultimate objective of my project is to increase awareness of and support for microfinance in
the developing world. My partner organization, Envest, Inc., is 2 newly formed non-profit
dedicated to supporting existing microfinance institutions (MFis) though North-American
investments. - Despite growing awareness that microfinance helps alleviate poverty in the
developing world, the demand for microloans vastly exceeds the supply of available credit. _
Through Envest’s unique loan securitization model, North-American investors can earn a return
‘while helping to reduce poverty. Envest’s business model offers the potential to link serious
individual and institutional investors with MFIs for large-scale poverty relief, My project is to
create a marketing strategy that combines social responsibility with competitive returns to market
Envest to a primarily profit-oriented investor market segment. The project will include
marketing research, networking, and consultations with financial institutions. I will develop _
marketing materials and presentation formats and a strategy for approaching institutional
investors. I will apply my research in Envest-sponsored presentations and related regional

financial goals through investments in microfinance institutions, this project would hopefully

-

secure funds enabling more people in the developing world rtofgamraccgss to microloans.
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Linking developing-world entrepreneurs with investors:
$ Developmg a targetedl marketing strategy for non-profit microfinance investments

introduction

The need for microfinance and intemationa; mvesueent in developing countries became clear to
me long before I understood either'of those concepts. In high school, 1 spent several weeks living with a
friend in the rural Dominican Republic, and the poverty and lack of opportunity I witnessed made me
wonder what could be done to help, It was clear that the weak infrastructure was too vast a concern to be
solved by charity alone. Business, jobs',.and opportunity, the village residents told me, were what was
lacking. It seemed that there had to be a way beyond philanthropy that people in developed countnes

could make a change Little did I know, just then microfinance was surfacmg asa so]ut;on to that very
question. t
Microfinance Background |

Mi_croﬁnanee, as I have since learned, represents a crucial path towards global poverty

alleviation. By making small, reputable loans available to entfepreﬁeure who otherwise do not have

access 1o tradltmnal bank loans, microfinance enables individuals to become self-suﬂicient and improve

the quahty of life for their families. Mlcroﬂnance also offers a “Once the poor.can release their
energy and creativity, poverty

safe alternative to predatory moneylenders, who lend at will disappear very quic kiy. »

. exorbiiantly high rates. As the benefits of microﬁnance have ' -Muhumad Yunus,
| microfinance pioneer and
become globally recognized, microfinance mstltutlons, or MFTs, recipient of the 2006
Nobel Peace FPrize

' have become mcreasmgly prevalent and effectlve at rehevmg

poverty worldwide, However, the demand for loans vastly exceeds the supply of available credit, and the
lack of capital means deserving people seeking loans are often turned away empty-handed. Although
' microfinance institutions can offer strong returns and reliable repayment, the microfinance concept is so

new to the mainstream financial arena that few individual or institutional investors in the US are aware .
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that they can help alleviate poverty in the developing world while still making a respectable reﬁnn. In
short, a microfinance infrastructure with a soiid business model éxists, but there is a tremendous need to
link MF Is with the international investment commu.rlity;'

About Envest |

Envest, a newly-formed non-profit organizatién in Madison, aims to help meet the need for

inicroﬁnance loan credit by facilitating individual and institutional investments in micrdﬁnanqe
institutions. Envest gi\_res investors the opportunity to enable entrepreneurs to become self-sufficient and a
to promote sustainable economic development in ﬁe &eveloping world whille earning a return on their
iﬁvestment. Envest is also pioneering an environmental approach to microfinance through an innovative
| screening process; by supporting mici'oﬁnance endeavors with minimal environmental impéct, Envest
. provides an incehtive for alternatives to the slash-and-burn agricultural ﬁiethods common in the -
developing world. While Envest will begin working with MFIs in Nicaragua, it aims to expand to
‘countries across Latin America, Asia, and Aﬁica to make the greatest possible increase of loan
availability worldwide. If Envest succeeds in atn‘acting the interest, of investors, it could ultimately ﬁelp

méke financial services available to hundreds of thousands of people worldwide.
Personal Background and Experience with Envest

I became interested in sustaipable investment through a UW business class with Tom Egg'en,
whére I learned about -t-he grovﬁng SRI (socially responsible investment) movement’s effort to promote‘
" social and environmentai stewardship. The follovﬁng summer of 2006, I did a research internship with |
Portfolio 21, an environmentally screened mutual fund, and [ was inspired to-continue learning about the
_progressive SRJ movement. That fall, [ decided to atténd the SRI in the Rockies coﬁferenc_e, the premier
-annual gathering of socially responsible investment orgarlizations and companies. Since I had no
organizational affiliation at the time,VI was able to attend on my own through a sigxﬁﬁdant student

discount and was amazed at the wealth of learning and networking opportunities the conference offered.
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My involvement with Envest, Inc. began in October of last year as a.élass project in another
sustainab_lé business class, also taught by Tom Eggert. I have spént the.Iast s_everal months learnir;g as
much as 1 can about microfinance, Envest’s business plén and goals, and meeting with thefounder and -
board of diréctors. As Envest is stiil in its earliest stages, I have been fortunate to have the opportunity to
. p_articipaté in the initial stages of marketing, and I was excited to create the Envest logo, business cards, -
and first brochure draft, However, those efforts only scratch the surface of the marketing effort _needed to _

educate investors on the benefits of microfinance, inspiring the need for a more in-depth project.

Project Goal

The underlying goal of this projecf is to increase availability of ﬁnanciél services in the
developing world by raising investor awareness and support..F or my project, [ would develop a mat_‘kcting
_strategy for Envest’s non-profit microfinance investments. Mé.rketing this uniqué_,ty;ﬁe of investment
carries some additional chailenges, for it has a unique combination of social and environmental values,
international development and poverty allevi_ation goalrs, and the ability to offer competitive returns.
Likewise, the marketing strategy for Eﬁvest must thé pioneer the eipression of this distinctive balance of
benefits, for it is clear that this particular approach is-unprecedented in the US. Ultimately, the more
people that understand microfinance well enough to support the movement, the greater the number of
people in the developing world who can pull themselves out of poverty and achieve self-sufﬁcienéy.
| Project Process

Throughout my project, I will be working with Envest founder J on Bishop and UW facuity
membei‘s Rick Brooks and Thomas Eggert, both of who have had experience working.wi.th business,
social justice and _environmental projects. To Eegiﬁ my project 1n the summer of 2007, I will first |
examine public relatiohé and marketing materials published by non-profit organizations, tréditionall
financial institutions, and socially résponsible investment companies to identify differences in their

approaches and target market segments. With this research, I would then formulate a strategic way to
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express Envest’s values, mission and innovative business approach th_r_oﬁgheut all printed end digital
materials.” To learn the needs of individual investors, I will meet with local social investors and financial
pllanners.. I will apply that reseerch as [ develop the pubiic relations and marketing materials for_Envest.

In the early part of fall of 2007, I willrwork to identify potential investors, ihcluding institutional
investors such as mutual funds. I would @search the process involved in appfoaching‘ institutional
, .ievestors, such as requirements for eligibility m a m_utual fund and the financial factors that would be
rﬁost important and attractive to. institutional investors, In this research process, I would meet with
representatives of investment firms, particulerly those involved in soeially responsible investing, te
determine specific product requirements and identify potential Envest partpers. | |

All qf the above efforts would lead up to attending the SRI Vi.n‘the. Rockies conference in New
‘Mexico in November of 2007. This conference offers an excellent opportunity to identify and collaborete
with potential Envest partners and to increase Envest’s visibility in the socially responsible investment
community. As I attended last year as a unaffiliated student, i not enly witnessed the array of
' 'opportun-ities to ﬁeet with and learn from leaders in the field, but I also feel confident that I can apply my
familiarity with the format and key people to learn the most possible. |

By the end of the semester, I will have compiled all the information and industry data gathered
tl;lroﬁghoﬁt the project into the content and format for complete, customizable 'presentations and packets
for potential institutional or mdmdual investor groups. I will also have compzled presentation “packages”
'featunng PowerPoint, references to the website materials I created and prmted materials to educate -
viewers about microfinance and advocate for fiduciary support of this empowering movemegt. Fmall'y, by
 the end of Decelﬁber 2007, I will have executed ai least one frial infonnation/marketing presentation
using my materials and will have assisted in at least one other presentation by another Envest |
repres_entative to ensure thet the materials created are flexible enough to respond to the needs of different

types of investors. I will also seek out opportunities to present on ’microﬁnanee at any regional

conferences related to social justice, international development or socially respon-sibie investment.
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7 Pfoject Applications and Results
By the end of December 2007, my goal is to have developed a markéting strategy with well-
developed, customizable public relations and advertiéing materials including brochures, Websife content,
investor details packet and information for Envest representatives. In addition, I will appljr my research
for Envest-sponsored information sessions and, if possible, at any related regiqnal conferénces.
Marketing and product devélopment efforts will be crucial for building international .backing for
| microfinance. Ibelieve the greatest hbpe for securing microfinance invesunénts w_ouId be a creative,
carefully cOnsu'uéted marketing approach that sh(_)wéases the niutual benefits that microfinance
investments offer to the global financial community. My hope is that due to my work with Envest, I will

help secure funds for microfinance through increased individual and institutional investor awareness.

.Persona! Project Beliefits

- Working with Envest on this project will be a tremendous opportunity for me to develop business and
investment knowledge and learn marketing and public relations skills. I plan to dontinue working with

A in#estments in mjcroﬁnaﬁce in my ﬁmlrerca:eer; ideaﬂy, I 'woul&love to continue to work with Envest. I
an:1 personally thrilied tb be working with an orgénization that so closely shares my own values and desire
* to make a large-scale, positive impact through a business appr’oabh. My work with E_nvest-also provides a
great opportunity for me to practice Spanish. As a functionally fluent speaker of Spanish who has |
completed the UW’s Spanish grammar sequence, I am glad to be able to apply that background m my
communications with Enveét represéntatives in Central America. Abo‘}e all, I would feel genuinely

fulfilled to know that my efforts are helping to build a sustainable financial infrastructure in the

~developing world.

“I already know how to fish. I just need a loan to buy a small boat and net.”

—Common microfinance version of the of the “teach a man to fish” proverb
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Project Budget

Student Project Budget

$2500

Student Project Budget
SRI in the Rockies Investment Conference*
Iﬁvestment Conference Admittance

Adr Travel

Accommodations* ‘
* Iwill use the conference’s online system to find a roommate for sharing costs

Ground Transportation '
*Any funds left over from this estimate will be added to the budget for printing and materials

Local and regional Travel for meetings, conferences (200 miles at 39 cents per mile)

Personal Stipend

Community Agency Stipend

$300
$200
$300

$50

$78

$1572

..$1000

Printing Materials & Expenses
' Brochures '
- Investor Details Packets/other

Website Development costs , o
- (Website will use content and design elements from project research)

$450
$250
$400

 Budget Justification:

Personal Stipend:  Throughout my involvement with Envest I have kept a detailed log of my hours to
better estimate the time required for future projects. As of the beginning of November, 2006, I have

- dedicated approximately 200 hours volunteering with Envest. Based on this past pattern, I can assume _
that the overall time required to accomplish my project would be at least 350 hours, putting the stipend at -
only about $4.60 per hour. Thus, while the personal stipend comprises a large percentage of the requested

funds, this is due to the particularly time-intensive nature of the project.

SRI in the Roékies Con-feren.ce: '

While the SRI in the Rockies Conference makes up a significant

portion of the requested funds, I am actually coniributing approximately $200 of my own funds due the
 particularly expensive nature of the event. Because the conference is designed to cater to financial
representatives, it takes place at particularly high-end hotels, causing the high accommodations costs. I
- recognize that this conference makes up a significant portion of requested project funds; this is partly
because the majority of the other materials needed, such as desktop and web publishing materials, have
already been made available to me through Envest. The event will be a crucial means to fine tune my
marketing approach and make connections with other organizations, but Envest’s start-up budget would

_ otherwise be unable to cover this invaluable opportunity.

* These estimates are based on past expenses and exploratory phone-calls. Any extra funds will be

channeled towards Envest printing expenses.



